
Minutes             

 
YPSILANTI COMMUNITY UTILITIES AUTHORITY 

BOARD OF COMMISSIONERS MEETING 
Wednesday, April 27, 2022 – 3:00 p.m. 

YCUA Administration Building 
2777 State Road 

Ypsilanti, MI  48198-9112 
 
 
 

Members Present:  Keith P. Jason, Jon R. Ichesco, Larry J. Doe, and Gloria C. Peterson. 

Members Absent:  Michael Bodary. 

1. CALL TO ORDER:  Mr. Jason called the meeting to order at 3:00 p.m. 

2. MINUTES OF THE PREVIOUS MEETING:  Motion by Doe to receive and file the 
minutes of the March 23, 2022 meeting as presented.  Support by Peterson.  In favor: 
Ichesco, Doe, Peterson, and Jason.  Opposed: None.  (Motion carried.) 

3. NEW BUSINESS: 

A. Request to Approve - Tetra Tech Engineering Proposal re: 2022 
Bridge Road Water Booster Station Generator in the Not-to-Exceed 
Amount of $246,500 (Restricted Funds Account No. 902-321) – Scott 
D. Westover 

Motion by Doe to approve Tetra Tech Engineering Proposal re: 2022 
Bridge Road Water Booster Station Generator in the Not-to-Exceed 
Amount of $246,500 (Restricted Funds Account No. 902-321).  Support 
by Ichesco. 

Mr. Westover advised the Board that this project came about after some 
intense discussions among staff resulting in a decision to put in a 
permanent backup power source at the Bridge Road water booster station.  
He explained that this is a very critical facility, therefore YCUA has asked 
Tetra Tech to prepare this proposal to install a generator similar to the one 
at the Merritt Road booster station and at the Big Four wastewater pump 
stations.  Mr. Westover indicated that this generator will potentially be 
enclosed in a new building but those details will be worked out early in the 
design.  He acknowledged that it is anticipated that this project will be 
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fundable through a low-interest Drinking Water Revolving fund (DWRF) 
loan and staff is in the process of preparing a DWRF program project plan 
that will get submitted to the state by July 1st. 

Mr. Doe inquired as to the cost of the Willow Run pump station upgrade.  
Mr. Westover responded that the Willow Run project was less costly 
because there was an existing generator and an existing building.  He 
explained that the construction was just under $300,000 and engineering 
was just under $100,000.  Mr. Westover indicated that the magnitude of 
the proposed Bridge Road work is greater and the anticipated project cost 
is somewhere in the area of $700,000 - $750,000.  He acknowledged that 
he expects Tetra Tech to come in under budget as a lot of the items 
included in the early stage will be done with less effort than the previous 
similar projects.  Mr. Westover confirmed that staff is of the opinion that 
the additional cost of constructing a dedicated building to house the 
generator is warranted due to the crucial nature of the infrastructure. 

Mr. Ichesco inquired as to how long it currently takes to get a portable 
generator onsite in the event of a power outage.  Mr. Westover responded 
that maintenance staff could respond within 30 to 45 minutes but that a 
portable generator would not be large enough to run the pumps at this 
location.  Director of Maintenance Operations Ryan Stetler concurred. 

Ms. Peterson inquired as to whether the cost of the building will be a part 
of generator installation or if it will be considered at a later date.  Mr. 
Westover responded that, during the bidding and bonding process, staff 
will make sure to the best of their ability that the bond ceiling for the 
anticipated loan amount is adjusted for the current unpredictable market 
and labor conditions. 

Mr. Doe commented that the engineering costs that are 33% of the total 
projected total cost.  Mr. Westover responded that he might have been a 
little light on his estimation of the engineering before Tetra Tech 
submitted their budget and that he did not anticipate that the cost of the 
building would so high.  He added that the construction would likely be 
concrete block similar to the existing structure. 

In favor: Ichesco, Doe, Peterson, and Jason.  Opposed: None.  (Motion 
carried.) 
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B. Request to Approve - OHM Engineering Proposal re: 2022 Textile 
Road Water Booster Station Improvements in the Not-to-Exceed 
Amount of $375,000 (Restricted Funds Account No. 902-322) – Scott 
D. Westover 

Motion by Ichesco to approve OHM Engineering Proposal re: 2022 
Textile Road Water Booster Station Improvements in the Not-to-Exceed 
Amount of $375,000 (Restricted Funds Account No. 902-322).  Support 
by Peterson. 

Mr. Westover advised the Board that this project is also anticipated to be 
fundable through a low-interest Drinking Water Revolving fund (DWRF) 
loan.  He explained that the objective is to replace equipment that is past 
its design life, reconfigure the internal piping to be more efficient and 
user-friendly, add some yard piping to allow greater operational 
flexibility, and install backup power sources. 

Mr. Westover indicated that the overall project cost is expected to be in 
the area of $1.45 million.  He acknowledged that this project has also been 
the subject of deep discussions and that not a lot of work has been done at 
the station since the mid-1970s other than some light painting and wood 
repair.  Mr. Westover confirmed that the pumps are old and the 
configuration of the piping is not hydraulically sound.  He pointed out that 
these improvements will greatly enhance the reliability of the system. 

Mr. Doe inquired as to the exact location of the station.  Mr. Westover 
responded that it is a few hundred feet west of Whittaker on the north side 
of Textile, right next to Paint Creek. 

In favor: Ichesco, Doe, Peterson, and Jason.  Opposed: None.  (Motion 
carried.) 

C. Request to Approve – OHM Engineering Proposal re: 2022 Clark 
Road Water Booster Station Improvements in the Not-to-Exceed 
Amount of $310,000 (Restricted Account No. 902-220) – Scott D. 
Westover 

Motion by Ichesco to approve OHM Engineering Proposal re: 2022 Clark 
Road Water Booster Station Improvements in the Not-to-Exceed Amount 
of $310,000 (Restricted Account No. 902-220).  Support by Doe. 

Mr. Westover advised the Board that the Clark Road station is at the 
extreme northwest corner of the City of Ypsilanti on the south side of 
Clark Road a couple hundred feet west of Hewitt.  He explained that this 
project calls for the complete re-construction of the station with a new 
facility to be built just to the east of the existing building.  Mr. Westover 
indicated that this station and its equipment are original to 1975 and are 
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sorely outdated and structurally in poor condition.  He acknowledged that 
this project is also anticipated to be fundable through a low-interest 
Drinking Water Revolving fund (DWRF) loan in the next fiscal year. 

Mr. Ichesco inquired as to whether the city’s energy efficiency policy was 
entered into as a source of consideration.  Mr. Westover responded that 
variable frequency drives (VFDs) that will be installed on the pumps to 
replace the existing straight drives, which have been resulting in energy 
reductions of over 30%. 

Mr. Doe inquired as to how many pump stations are a part of the YCUA 
system.  Mr. Westover responded that there are five in the water system.  
Mr. Doe then inquired as to whether there will be more stations to update 
after these projects are complete.  Mr. Westover responded that there are 
some additional similar improvements anticipated at Merritt Road in year 
three of the current DWRF plan and Ellsworth Road within the next seven 
to 10 years. 

Mr. Doe also inquired as to the life expectancy of the pumps.  Mr. 
Westover responded that at least 20 years is the assumption and the 
existing pumps have been in place almost 50 years.  He explained that the 
Authority’s preventative maintenance program will surely maximize the 
life of the pumps wherever possible.  Mr. Westover indicated that the 
Merritt and Ellsworth Road pump station equipment is not as old and that 
the main concern there will be generator replacements. 

Mr. Jason inquired as to when the Merritt Road work will take place if it is 
earmarked for year three of the DWRF plan.  Mr. Westover responded that 
it will take place in fiscal year 2024 – 2025. 

In favor: Ichesco, Doe, Peterson, and Jason.  Opposed: None.  (Motion 
carried.) 

D. Request to Approve – Snow Road Emergency Contractual Services in 
the Amount of $883,415.93 (Restricted Funds Account No. 901-550) – 
Ryan Stetler 

Motion by Doe to approve Snow Road Emergency Contractual Services in 
the Amount of $883,415.93 (Restricted Funds Account No. 901-550).  
Support by Ichesco. 

Mr. Stetler advised the Board that this request is for emergency services 
performed by Mersino Dewatering, Inc. and Diversified Excavation & Site 
Utilities, LLC.  He explained that the Authority’s purchasing policy 
requires emergency procurements to be brought to the Board for their 
approval after the fact. 
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Mr. Doe inquired as to whether staff is happy with the total costs.  Mr. 
Stetler responded that the project was a lot of work and the invoices were 
reviewed thoroughly by several staff members who are in agreement that 
they are fair. 

Ms. Peterson inquired as to whether YCUA staff’s considerable overtime 
expenditures are covered under this item.  Mr. Blackburn responded that 
this item only covers the invoices received from Mersino Dewatering, Inc. 
and Diversified Excavation & Site Utilities, LLC. 

In favor: Ichesco, Doe, Peterson, and Jason.  Opposed: None.  (Motion 
carried.) 

E. Fund Balance Report – Dwayne Harrigan 

Informational only; no motion from the Board required. 

F. Financial Report – Authority Net Assets – Dwayne Harrigan 

Informational only; no motion from the Board required. 

G. Usage Report – Consumption Report – Luther Blackburn 

Mr. Blackburn advised the Board that the March month-to-month 
comparison shows that water sales are up 4% and sewer sales are up 9.3%.  
He indicated that the year-to-date comparison shows that water sales are 
up 4.7% and sewer sales are up 15.1%.  Mr. Blackburn explained that 
YCUA continues to be encouraged by these trends. 

Informational only; no motion from the Board required. 

H. Attorney’s Report – Matthew T. Jane 

There was no Attorney’s Report for the month. 

I. Human Resources Report – Debra Kinde 

Ms. Kinde advised the Board that her report will be covered in the closed 
session. 

J. Executive Director’s Report – Luther Blackburn 

There was no Executive Director’s Report for the month. 

4. OLD BUSINESS:  There was no Old Business for the month.

5. OTHER BUSINESS:  There was no Other Business for the month.

6. STATEMENTS AND CHECKS:  Motion by Ichesco to pay the current month’s bills in
the amount of $4,220,050.89.  Support by Doe.  In favor: Ichesco, Doe, Peterson, and
Jason.  Opposed: None.  (Motion carried.).  Opposed: None.  (Motion carried.)

7. PUBLIC COMMENTS:  There were no Public Comments for the month.
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8. CLOSED SESSION:  Mr. Jason recommended adjourning the open session and calling 

to order a closed session in order to discuss union negotiations.  Motion by Peterson to 
accept the recommendation for adjourning the open session and calling to order a closed 
session.  Support by Doe.  By roll call vote:  Ayes:  Ichesco, Doe, Peterson, and Jason.  
Nayes:  None. (Motion carried) 

(The Board then met in closed session at 3:30 p.m.) 

9. RETURN TO OPEN SESSION AND ADJOURNMENT:  Motion by Peterson to 
return to open session at 4:31 p.m.  Support by Doe.  In favor: Ichesco, Doe, Peterson, 
and Jason.  Opposed: None.  (Motion carried.) 

Motion by Doe to adjourn the meeting at 4:32 p.m.  Support by Peterson.  In favor:, 
Ichesco, Doe, Peterson, and Jason.  Opposed: None.  (Motion carried.) 

Respectfully submitted, 

 

      

JON R. ICHESCO, Secretary - Treasurer 

 


